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Lakewood Aquatics
Board Meeting Agenda
Wednesday, Mar. 17" 2010, 6:30 p.m.
Cerritos Pool

Call to Order: Scott

Recording Secretary Report: Scott
- Approval of the February 10, 2010 meeting minutes.

Immediate Business Board
Discussion / Proposal to Appoint new Recording Secretary

Treasurer’s Report: Barbie
- Review of 2010 YTD financial report

Coach’s Report Lucy
- Learn to Swim Update. Flyer update status?
- Upcoming meets

- Facilities, Coaching Issues, if any

Team Manager Report: Jon
- Headcount Status, Billing Issues, if any

1°' V.P. Report: Mario
- Near-term fundraising activities
- Apparel Report / News

2" V.P. Report: Ruth

- Meet administration issues, if any.
Communications Report: Kirsten
Ex-Officio Report Jeff
Remaining Board Items: Board

- Awards Banquet (March 21%, 2010)

Remaining Planning Items
- Team Canopies — Replacement of 2, Lettering on all
President’'s Report Scott

Issues from Membership: Forum

Meeting Adjournment: Scott



